Johannesburg West 2010 GhostDigest Conveyancing Survey
Responses were received from 44 firms representing 55 conveyancers and 125 conveyancing secretaries.  The results read as follows:



































Recovery of electronic bond instructions
Lowest who do	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	50	50	50	50	92	Average of those who do	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	132.23076923076923	125.69230769230769	122	127.18181818181819	137	High	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	250	250	250	250	250	% who don't	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	56.666666666666664	59.375	62.962962962962962	64.516129032258064	83.333333333333343	Amount R
Rates clearance certificate costs
Low	Median	Average	Three quarter	High	100	425	456.75	655	1000	Amount R
Fica cost recovery
Low	Fica	100	Average 	Fica	298.66666666666669	High	Fica	570	% who don't	Fica	20.588235294117645	Amount R
Have you increased the conveyancing tariff?
Yes	22.857142857142858	No	77.142857142857153	% Average of those who have	13.375	Percentage
Do you charge a minimum fee for? …
Yes	Bonds	Transfers	Cancellations	50	58.064516129032263	47.826086956521742	No	Bonds	Transfers	Cancellations	50	41.935483870967744	52.173913043478258	Percentage
Fee discounting and transactional billing mark-ups
Low	Fee discount	Markup on transactional billing	5	5	Average 	Fee discount	Markup on transactional billing	18.166666666666668	33.9	High	Fee discount	Markup on transactional billing	50	86.7	Don't as a %	Fee discount	Markup on transactional billing	14.285714285714285	88.888888888888886	Percentage
Average matters lodged per secretary per month 
Low	Average matters per secretary	1.5	Average	Average matters per secretary	13.402120315581852	High	Average matters per secretary	63	Number
Conveyancer/Secretary ratio
Conveyancers	Secretaries	1	2.2727272727272729	Average salaries of secretaries
Below R5 000	Senior Secretaries	Junior Secretaries	0	16.666666666666664	Between R5 000 and R10 000	Senior Secretaries	Junior Secretaries	18.518518518518519	72.222222222222214	Between R10 000 and R20 000	Senior Secretaries	Junior Secretaries	66.666666666666657	11.111111111111111	Above R20 000	Senior Secretaries	Junior Secretaries	14.814814814814813	0	Percentage
Active matters per secretary
Low	Active Matters	5	Average	Active Matters	28.434782608695652	High	Active Matters	60	Number
Number of partners in firm
Sole Practitioner	2 to 5	30.952380952380953	69.047619047619051	Postage and Petties Recovery
Low	Transfers	Bonds	Cancellations	6	5	5	Lower 1/4	Transfers	Bonds	Cancellations	350	350	125	Median	Transfers	Bonds	Cancellations	475	450	200	Three quarter	Transfers	Bonds	Cancellations	550	585	250	High	Transfers	Bonds	Cancellations	750	750	750	
Amount R

Deeds Office Search Recovery
Low	45	Median	102.5	Average	125.23684210526316	Three quarter	150	High	500	Amount R
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