Polokwane 2010 GhostDigest Conveyancing Survey
In an anaemic response, responses were received from 8 firms representing 6 conveyancers and 12 conveyancing secretaries.  The results read as follows:


































Recovery of electronic bond instructions
Lowest who do	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	97	97	100	100	117	Average of those who do	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	191	182.33333333333334	108.5	189	117	High	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	450	350	117	350	117	% who don't	Standard Bank	Absa Bank	First National Bank	Nedbank	Other Banks	20	40	50	40	66.666666666666657	Amount R
Rates clearance certificate costs
Low	Median	Average	Three quarter	High	25	35	48	50	100	Amount R
Fica cost recovery
Low	Fica	150	Average 	Fica	312.5	High	Fica	450	% who don't	Fica	20	Amount R
Have you increased the conveyancing tariff?
Yes	40	No	60	% Average of those who have	5	Percentage
Do you charge a minimum fee for? …
Yes	Bonds	Transfers	Cancellations	80	80	80	No	Bonds	Transfers	Cancellations	20	20	20	Percentage
Fee discounting and transactional billing mark-ups
Low	Fee discount	Markup on transactional billing	15	10	Average 	Fee discount	Markup on transactional billing	18	10	High	Fee discount	Markup on transactional billing	20	10	Don't as a %	Fee discount	Markup on transactional billing	0	80	Percentage
Average matters lodged per secretary per month 
Low	Average matters per secretary	12.75	Average	Average matters per secretary	12.75	High	Average matters per secretary	12.75	Number
Conveyancer/Secretary ratio
Conveyancers	Secretaries	1	2	Average salaries of secretaries
Below R5 000	Senior Secretaries	Junior Secretaries	0	50	Between R5 000 and R10 000	Senior Secretaries	Junior Secretaries	50	50	Between R10 000 and R20 000	Senior Secretaries	Junior Secretaries	50	0	Above R20 000	Senior Secretaries	Junior Secretaries	0	0	Percentage
Active matters per secretary
Low	20	Average	30	High	40	Number
Number of partners in firm
Sole Practitioner	2 to 5	66.666666666666657	33.333333333333329	Postage and Petties Recovery
Low	Transfers	Bonds	Cancellations	342	342	100	Lower 1/4	Transfers	Bonds	Cancellations	450	387.5	300	Median	Transfers	Bonds	Cancellations	475	500	325	Three quarter	Transfers	Bonds	Cancellations	575	575	350	High	Transfers	Bonds	Cancellations	650	650	650	
Amount R

Deeds Office Search Recovery
Low	45	Median	68.5	Average	71.166666666666671	Three quarter	81.75	High	100	Amount R
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