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.. THE LAWYER OF THE FUTURE:
" Building a high performing legal team.
The building blocks for a legal team
transformation exercise.

For a long time, simply 'knowing the law' was the sole requirement for legal
professionals to deliver legal services. That time has gone. The future legal professional
must expand their horizons by learning other skills. These skills can be divided into three

basic skill sets: people — processes —technology.

" COURSE DATE: 10 to 12 March 2020

TIME: 17100 to 20h00

VENUE: Kramer Building, UCT Middle Campus, Rondebosch,

exact lecture room to be confirmed

COURSE DELIVERY METHOD:
Presented in class  Yes

Online No

AWARD OF CERTIFICATE:
A certificate of attendance from UCT

HOW TO REGISTER:
Contact: Don Coue on 021 650 3242 | Email: don.coue@uct.ac.za

OR visit www.lawatwork.uct.ac.za to register online or download the registration form

Please refer to the brochure (on the following pages) for more information
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" THE LAWYER OF THE FUTURE:

Building a high performing legal team. The building

blocks for a legal team transformation exercise.
10 to 12 March 2020 (17h00 to 20h00)

UCT Law@work is pleased to present a course on the lawyer of the future.

ABOUT THE COURSE

The legal services market is going through a period of significant change. This change is being driven by 1) technology, 2) on-going
pressures on legal budgets, 3) the ever-expanding role of the General Counsel or Chief Legal Officer, and 4) demands from business for

the legal function to better align with it and deliver tangible value.
This course will help navigate these changes.

Who will benefit from this course?

e Heads of legal: to build high performing legal teams

e Law firms: to better understand their corporate clients so that they can add more value in a changing, highly competitive
environment

e Legal practitioners: to learn about the skills needed to become future ready

COURSE OUTLINE

Having completed the course, participants should be equipped to:

1. Understand why the partnership of people, process and technology — with “people” as the leading part of the equation — is key to
developing a high performing team

2. Understand why it is important to map processes so that they can be improved to reduce waste (e.g. waiting, over-lawyering,
defects, etc.) and add value

3. Be better able to empower legal teams and align them with the business: Integrated teams have extraordinary capacity to
leverage individual strengths, leading to coordinated action (collaboration) for the benefit of the customer

4. Understand how law technology can be deployed to support your people and processes

5. Appreciate that improvement is continuous, because change in the business environment is constant and rapid — processes must

adapt, as well as the technology that supports those processes

www.lawatwork.uct.ac.za
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PRESENTERS

Kevin van Tonder has over 25 years' legal experience, with the last 15 being at Schlumberger in Paris. In Kevin's
previous role as general counsel for Schlumberger Legal Shared Services, Kevin developed a passion for transforming
the way lawyers deliver legal services to business. He has extensive experience in international legal operations,
compliance, and people development and management, within many challenging jurisdictions across the globe. Kevin
headed up the transformation project for which Schlumberger was a finalist in the FT Innovative Lawyers Awards, North

America, 2017, and is currently an advisory board member of the General Counsel Executive Program, Netherlands.

Wayne Ramsay has over 30 years of broad and deep experience in information systems and digital solutions and
thought leadership. He has acted as consultant to AAA merchant banks such as Goldman Sachs and Citigroup, as well
as multinational mineral resource companies and the E-Government Unit within the UK Cabinet, where he advised the
UK government on their ICT infrastructure risk profile post 9/11, and their Critical National Infrastructure replacement

programme. For the past seven years, Wayne has been building law technology.

www.lawatwork.uct.ac.za




REGISTRATION DETAILS

Programme and venue information:

Award of certificate:

Course fee:

Closing date for registration:

Registration and enquiries:
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Courses generally run from 17h00 to 20h00 but confirmation of these times, along
with information regarding the programme and directions to the venue will be sent to

you electronically a week prior to the event.

A certificate of attendance from UCT will be issued to those who attend the full three

sessions of the course. Please ensure that you sign the attendance register each day.
R2,750 per delegate. The fee includes parking, teas, and any course materials.
One week prior to the course.

Please contact Law@work, UCT Faculty of Law:

Don Coue on 021 650 3242 Email: don.coue@uct.ac.za
Paula Allen on 021 650 5558 Email: paula.allen@uct.ac.za
OR visit our website to download the registration form:

www.lawatwork.uct.ac.za

Physical address Postal address

Law@work, UCT Faculty of Law Law@work, UCT Faculty of Law
Rm 3.20 Kramer Law Building Kramer Law Building, UCT

Middle Campus, UCT

Rondebosch, 7700

Private Bag X3,
Rondebosch, 7701

www.lawatwork.uct.ac.za



